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Capability Statement

ABOUT US

VALUES The Wright Way Enterprises (TWW) is a certified SBA 8(a) and HUBZone
small business and DC Certified Business Enterprise (CBE), stewarding
organizations in addressing the dynamic needs of an ever-changing global
economy. Founded in 2020, TWW's comprehensive capabilities fortify
federal and private infrastructure. The impact-driven consultancy

specializes in program management, auditing, cyber risk management,

environmental consulting, and compliance. TWW's vision is to be globally

trusted advisors in delivering robust solutions that protect data, preserve

The Wright Way vital resources, ensure compliance, and optimize operations for
excellence.
CORE COMPETENCIES
/N~ Cyber Risk Management O o, ProgramManagement

« Planning, strategy, and execution

» Policies, procedures, tools, data, and
technologies

« Resiliency, continuity, and response

0="= Audit Compliance
85_ » Root cause analysis « Regulatory and legal requirements
— IS

« Deficiency awareness and response « Federal state, and local government mandates
o Pre-audit preparedness  Third party, vendor, and supplier risk
« Data protection, privacy assessments

« Governance
» Risk analysis
« Vulnerability management

_ o Training and Education
T « Facilitation services

XXX XD ) o
« Instruction and training
« Competency building and upskilling

Environmental Management
% « Strategy and research development

 Exposure clean-up and toxicity assessments

Industrial cleaning

e Emergency response

« Remediation plans

 Facility plans and reporting services

- Environmental Consulting
.@,’ » Compliance

Enterprise Risk Assessments
« Comprehensive analysis of organizational

assets
« Actionable insights and mitigation strategies

« Due Diligence
« Proactive risk management

The Wright Way Enterprises 200 Massachusetts Avenue, NW, 7th Floor, WDC 20001 202-891-6953 (office)

@ Website: www.twwenterprises.com

Email: contact@twwenterprises.com

LinkedIn: twwenterprises
Instagram: @twwenterprises




SECURITY AND PRIVACY
COMPLIANCE

Not only has our team been a
part of the evolution of cyber
and privacy laws, regulations,
and policies, but we have also
contributed to those changes
and worked with some of the
most influential companies in
the country. Our experts are
versed in the leading
compliance expectations

DIFFERENTIATORS

PEOPLE, PROCESS, AND
TECHNOLOGY INNOVATION

We understand that the future
is now and growth
opportunities in IT are not
happening simply because of
technology expansion. People
focused initiatives and process
enhancements are key
contributors. We incorporate
solutions now that create a
better future.

DATA-DRIVEN
DECISION MAKING

Our solutions are based on
data. There is no guess work
here. We work with our clients
to provide the right expertise, at
the right time and based on the
information we have today and
what we know about tomorrow.

addressed all over the world.

STRATEGIC LEADERSHIP

Our approach is to proactively
strategize against the
possible, while helping
businesses prepare for the
inevitable. Our view of the
world helps organizations
address growth plans that are
sustainable, but flexible

BUSINESS EXPERTISE

We are technologists and so
much more. Our foundation
rests in our diverse expertise as
leaders in both business and
technology. We build agility
and scalability in our solutions
and ensure our clients have
effective strategies to thrive and

enough to account for shifts in grow.
the threat landscape.
NAICS CODES
e 518210 Computing Infrastructure Providers PAST PERFORMANCE
e 541512 Computer Systems Design Services Internal Revenue Service
e 541519 Other Computer Related Services ¢ Risk Management Modernization contract to Support
e 541611 Administrative Management and General Management restructuring of authority to operate and security
Consulting Services assessment processes for the agency
e 541613 Marketing Consulting
e 541618 Other Management Consulting Services ¢ Business Impact Analysis and continuity of operations
e 541620 Environmental Consulting Services support and operational efficiency
e 541690 Other Scientific and Technical Consulting Services
e 561110 Office Administrative Services e Zero Trust and Inflation Reduction Act program
e 611420 Computer Training management support and analysis of multi-million dollar
e 611430 Professional and Management Development Training portfolio and modernization and operational IT
assessments
e \ulnerability Management and Assessment services
PSC CODES A nstitut
e DFOT IT and Telecom - IT Management Support Services (Labor) .Sp;e:ir;aﬂnsczalf,\jana ement. Advisory. Proaram
e DF10 IT and Telecom - IT Management As A Service Management S% . ' . 109
e DJO1 Security And Compliance Support Services (Labor) . PP
DJ10  IT and Telecom - Security And Compliance As A Service
i / - 1863 Ventures
CAGE Unique Entity ID * Internal operations, contracted Chief Operating Officer,
e 9DCRO e J7QWKQS87P74 capacity building, workforce development and human
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capital support services

DC Department of General Services
e Emergency cleaning and environmental management
support of mission critical DC facilities during COVID-19

www.twwenterprises.com



