THE WRIGHT WAY ENTERPRISES

What 16 Billion Leaked Credentials
Reveal About the Modern Organization:

A Resurfaced Breach, A Persistent Blind Spot

The recent resurfacing of 16 billion compromised credentials—while largely a
repackaged collection of older breaches—should not be dismissed. It brings to light a
longstanding organizational vulnerability: organizations continue to treat cybersecurity as
a technical issue rather than a strategic organizational imperative. It further exacerbates
cybersecurity de-prioritization against competing business priorities, rather than it being
“the” critical business priority. It's a breakdown of leadership, accountability, and
system-wide risk management.

Credential theft remains the top method attackers use to gain initial access—more than
any other vector in 2024, according to CyberScoop. Despite this, password policies
remain inconsistent, multi-factor adoption is lagging, and outdated identity practices
persist. Cybersecurity hygiene isn’t just inadequate—it’s misaligned with modern
threats.
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A Disconnect Between CISOs and the C-Suite

What’s worse is the organizational gap in understanding. A recent EY report reveals a
stark divide between security leaders and executive leadership: 66% of CISOs say
today’s threats outpace their organization’s defenses, compared to just 56% of other C-
suite leaders. Even more troubling, 68% of CISOs believe their senior leadership
underestimates the danger, compared to only 57% of their peers. This isn’t a difference
in opinion; it’s a disconnect in responsibility.

That disconnect has consequences. Security professionals are left navigating blind
spots without sufficient tools or visibility. A majority—88%—report lacking critical data
around shadow IT, patch compliance, vendor ecosystems, and interdependencies,
according to Ivanti’s State of Cybersecurity Report. These gaps make informed
decision-making nearly impossible, yet business leaders still expect bulletproof defenses
without investing in foundational risk governance.

Cybersecurity Is a Strategic Discipline

At TWW, we work with clients to close these institutional gaps—not just with technical
fixes, but with strategic clarity. Cybersecurity must be framed as a core business risk,
with shared accountability across the C-suite, board, and every operational layer.

Proactively, this means:

« Conducting regular cybersecurity risk assessments to unearth hidden vulnerabilities.

o Adopting stronger identity frameworks, including password-less authentication
methods like passkeys and biometrics.

+ Embedding a culture of cyber literacy, where employees at all levels understand
their role in defense.

+ Extending security standards to third parties through robust vendor risk
management practices.

« Maintaining and stress-testing incident response and business continuity plans well
before a crisis.

Reactively, it requires:
+ Immediately responding to and containing incidents before they spread to critical
assets.
¢ Conducting forensic reviews to understand what failed and how to close the loop.
» Aligning recovery efforts with both regulatory compliance and reputation repair.
 Incorporating lessons learned strategies into security training to properly inform and
guide user behavior.
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The Next Exposure Is Always Looming

Cybersecurity isn’t a checkbox or a back-office concern; it’s a continuous business
discipline. Whether your organization was affected by this breach, the lesson stands: you
don’t have to be newly breached to be newly exposed.

The TWW team has spent decades advising federal agencies and private institutions on
how to assess risk, manage crises, and secure infrastructure. Our Commercial Services
now bring that same rigor to private sector clients—offering cybersecurity assessments,
risk strategy, Zero Trust implementation, and program management tailored to today’s
threat landscape.

You may not be able to control what’s already out there, but you can control what you
do next. Your risk isn’t hypothetical. Your defense shouldn’t be either.

Schedule a free consultation with our team at www.twwenterprises.com/commercial-
services to start building a more resilient posture—before the next exposure becomes
your crisis.

About TWW

The Wright Way Enterprises (TWW) is certified as an SBA 8(a) small business,
stewarding organizations in addressing the dynamic needs of an ever-changing global
economy. Founded in 2020, TWW’s comprehensive capabilities fortify federal and
private infrastructure. The impact-driven consultancy specializes in program
management, auditing, cyber risk management, and compliance. TWW’s vision is to be
globally trusted advisors in delivering robust solutions that protect data, preserve vital
resources, ensure compliance, and optimize operations for excellence. For more
information, visit www.twwenterprises.com.
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